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Guidance for Teams 
Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 
plan by accessing the Navigation Pane in Microsoft Word. 

Commitments and Strategies 
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be? 
 
The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments. 
 
School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations. 

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams 
will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that 
strategy. 

Resources for the Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values 
(video tutorial) 

● Requirements for Meaningful Stakeholder Participation SCEP  
● Guidance on Interviewing Students in Advance of Developing the SCEP 
● Equity Self-Reflection for Identified Schools  
● How Learning Happens  
● Writing Your SCEP  
● Developing Your SCEP -- Month by Month  
● Staying Connected with the School Community Throughout the 

Development of the SCEP 

● Sample SCEP: Cohesive, Relevant Curriculum 
● Sample SCEP: Deepening Connections 
● Sample SCEP: Graduation and Success Beyond HS 
● Sample SCEP: Graduation through Relationships

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1 
Our Commitment 

What is one commitment we will promote 
for 2021-22? 

We commit to reaching individual needs through specific programming.   

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

Since March, 2020, many of our students have had inconsistent instruction due to breaks 
in instructional delivery due to COVID-19. We know that our students will have specific 
needs requiring individualized attention to address their academic and emotional needs.  
Therefore, we are committed to reaching the individual needs of our students through 
specific programming.  
 
It is our goal to meet students where they are which consist of the following: 
- Allowing students personalized attention and instruction in smaller settings to build 
relationships. During student interviews, students expressed a desire to build stronger 
relationships with teachers as they have done in the past. Due to COVID-19 restrictions, 
this was not something that could consistently take place. 
 
- Need for special interventions and enrichment opportunities due to a need for 
increased student engagement.  The How Learning Happens document and the student 
interviews caused the SCEP team to consider ways to increase three types of 
engagement: student-student, student-content, and student-teacher engagement.  
 
- Learning happens contextually with relationships. These more individualized learning 
opportunities will allow student-teacher and student-student engagement.  
 
- Student agency will increase through enrichment, intentional chances to work on social, 
emotional, and cognitive skills in groups.   
 
-Equity Self-Reflection  desired closer relationships with students and families, and 
showed social justice needs as an area to grow.  Students can have more opportunities to 
co-design curriculum. The Equity Self-Reflection results showed that our staff believes we 
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are still in the “emerging” stage (88.2%) as it relates to including students as co-designers 
of curriculum.  Allowing students the opportunity to be a part of the decision-making 
process and participate in choosing the types of enrichment will allow students to own 
their own learning.  
 
- Student concerns around SEL and engagement will be reached through circles. During 
the student interviews, multiple students shared the stress related to remote and hybrid 
learning. Addressing their needs at the beginning of the school year will be a critical 
component to their success.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Circles Staff run circles around SEL concepts to 
do regular check-ins with students, and 
build connections with each other. 

Formal and informal 
student surveys 
 

Staff training/time to 
build questions, space 
in schedule 

What I Need (WIN) 
time 

Rotations of Math, Science lab, SS, and 
ELA with Reading and other supports 
provided for struggling learners 

Improvement in 
engagement, increase in 
STAR scores  

Time in schedule, 
resources for daily 
lessons, space for 
classes, PD training on 
hitting specific subjects 

Enrichment Classes offered by PE, Art, Music, Tech 
provide choices at a deeper level for 
students not needing extra support, 
student choice on future offerings 

Student surveys, student 
engagement, service 
learning 

Time in schedule, 
resources for daily 
lessons, space for 
classes, PD and time to 
connect with other 
standards, service 
learning 

Mentoring Track which students and staff already 
have relationships, set others up as 
pairs of student/teachers/support staff 
connect regularly for check-ins, 
gatherings of all mentors/mentees. 

Reduction in attendance 
and discipline issues, 
Panorama survey, survey of 
students and staff with who 
they feel connected too 
 

Paid time for a PLC to 
improve strategies, 
field trips, time 
afterschool to connect 
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Staff Connections Time provided for staff to connect with 
others regarding SEL, changes in 
buildings, and new staff 

Staff survey for SEL, 
attendance at activities  
 

Time for connections, 
committee to build 
connections and host 
events 
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End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey  

#14 - Our school has a variety of programs and courses that students 
may choose. [Current: 57.42%] 
 
#15 - My teachers talk to me about how I am doing in school. [Current: 
60.3%] 

#14 and #15-75% of the 
students will strongly agree or 
agree. 

Staff Survey 

#2. - Our school has a system to routinely use data to identify students in 
need of academic support, intervention, and/or enrichment. [Current: 
52.08%] 
 
#39 - We have an effective system for developing and building student 
social-emotional health. [Current: 52.08%] 

#2 and #39 - 75% of the staff will 
strongly agree or agree. 
 
 
 
 
 

Family Survey 

#17 - Our school has a strong curriculum to meet the needs of my 
child(ren). [Current: 39.65%] 
 
#24 - My child(ren) says that their teachers explain things in different 
ways so they understand. [Current: 47.37%] 
 
#29 - Teachers use regular assessments/"checks" to monitor my 
child(ren)'s learning. [Current: 46.43%] 

#17, #24, and #29 -60% of  
families will agree that there is 
an apparent impact.   
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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COMMITMENT 2 
Our Commitment 

What is one commitment we will promote 
for 2021-22? 

A school-wide focus on reading and writing across all subject areas. 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

As part of our vision of creating a learning environment suited to creating 
opportunities for all students to achieve success, teachers in all content areas 
have analyzed the NYS Literacy Standards for grades 6, 7 and 8.  STAR testing 
has been used to gauge students reading levels with results showing a high 
percentage reading below grade level.  It is our philosophy that reading can be 
instrumental in teaching writing as well.   
 
Students' success across all content areas is negatively impacted by below 
level reading and writing skills.  Dunkirk Middle School has 56% Latino and 
Hispanic students; many students come from homes where English is not the 
first language.  Our commitment includes adding culturally relevant and highly 
engaging literature and writing opportunities to support bridging the reading 
and writing gaps.   
 
In the spring 2021 student survey, only 48.98% of students said “In class, we 
read and write every day.” 
 
When completing the Equity Self-Reflection, the team found that 35.3% 
believe there’s an emerging need to highlight materials that represent and 
affirm student identities, whereas 47.1% believe the school is at the 
integrating stage.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

STAR for progress 
monitoring 

ILT selects data and format from STAR 
and brings to team-led PLC’s to discuss 
needs seen in the data and develop 
strategies across the content areas.  
 

STAR testing will be 
completed by students 5 
times a year. 
 
STAR reports will be 
analyzed by ILT. 
 
ILT will present areas of 
growth in PLC’s.  
 
PLC’s will continue to 
strategize how to best 
address trends in data.  
 

STAR testing 
 
Place and time for ILT 
Team to meet 
 
Place and time for 
team PLC’s to meet 
 
Star Professional 
Learning Opportunities 

Building wide 
initiative to provide 
high interest and 
culturally relevant 
literature 

During grade level meetings in 
September, teachers will conduct a 
simple review of the books they read as a 
way to consider how books are an entry 
point for exposure to different 
experiences.  Grade level teams will 
consider how to best provide a similar 
experience for the students in their grade 
level.   

Teachers gain perspectives 
early in the school year on 
the books they read, and 
how, what, and whom they 
read shapes their 
perspectives and their 
teaching. 
 
Students are given the 
opportunity to participate in 

Schedule - grade-level 
curriculum discussion 
and materials 
review/creation 
 
Purchasing new books 
for the school and 
classroom libraries.   
Purchasing curricular 
materials to 
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a survey to share their 
thoughts on what they 
should be reading and why.  
 
By November, 90% of all 
staff members will have a 
“What am I Reading?” sign 
on their door. 

supplement existing 
curriculum. 
 
Reading Survey 
 

Building wide 
initiative to provide 
high interest and 
multipurpose writing 
opportunities 

During grade level meetings in 
September, teachers will conduct a 
simple review of the types of writing they 
teach and have completed as a way to 
consider how writing is an entry point for 
exposure to different experiences.  Grade 
level teams will consider how to best 
provide a similar experience for the 
students in their grade level.  

Teachers gain perspectives 
early in the school year on 
the writing they can 
incorporate into classes, and 
how and what they should 
be writing and why.  
 
Students are given the 
opportunity to participate in 
a survey to share their 
thoughts on what they 
should be writing and why.  
 

Schedule - grade-level 
curriculum discussion 
and materials 
#review/creation 
 
Purchasing curricular 
materials to 
supplement existing 
curriculum. 
 
Writing Survey 
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End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 
#20 - In class, we read and write every day. [Current: 48.98%] #20 - 75% of students or more 

will indicate that they read and 
write every day.   

Staff Survey 

#2 - Our school has a system to routinely use data to identify 
students in need of academic support, intervention, and/or 
enrichment. [Current: 52.08%] 
 
#17 - Our school uses key measurements, such as common 
assessments, to monitor student progress. [Current: 66.67%] 
 
#21 - We use specific data protocols in grade level/content area 
team meetings to support our work in reviewing student work. 
[Current: 50%] 
 
#23 - We work together across grade levels and content areas in 
order to provide an integrated approach to student learning. 
[Current: 29.17%] 

#2, #17, and #21 - 70% of the 
staff will indicate that there is 
impact from these statements.   
 
#23 - 50% of the staff will 
indicate that they work together 
across grade levels and content 
areas.   

Family Survey 

#6 - My child's school library has books in languages other than 
English. [Current: 31.15%] 

#6 - 50% of families will indicate 
that their child’s school library 
has books in languages other 
than English. 
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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COMMITMENT 3 
This section can be deleted if the school does not have a third commitment. 

Our Commitment 

What is one commitment we will promote 
for 2021-22? 

We commit to creating a welcoming and affirming environment for students, staff 
and the community. 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

Since March 2020, we have experienced a combination of quarantine, remote-
learning, and hybrid learning. In our student and teacher interviews we have heard 
that the isolation has affected our ability to stay engaged. Even when our students 
returned to school the restrictions of 6-feet apart and wearing masks weighed heavily 
on some of our students. It’s been difficult to build relationships with students 
because of the limitations we have been faced with during the 20-21 SY. After 
reading “How Learning Happens”, we agree that learning is multidimensional and 
relational, therefore we are committed to building stronger relationships with 
students and families. 

Students expressed during interviews that they feel they’ve lost connections with 
their peers and teachers. They were unable to communicate as much in class due to 
social distancing which caused instruction to not be as interesting as it had been in 
the past. 

We are committed to creating a welcoming and affirming environment because we 
have a collective belief that Dunkirk MS staff have a shared responsibility for 
providing our children with the skills necessary to lead healthy lives and be citizens in 
their community. We believe that the school should be the center of the community. 

This fits into Commitment 1: We commit to reaching individual needs through specific 
programming and the student interview requests to have more engaging activities 
outside of the core areas. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Intentional outreach The principal will reach out to the following 
people to build partnerships between the 
school and community: 

Mayor, parents (PTO), former students, 
Hurricane Basketball Organization, and Beth 
Meder Starks (JCC). 

By August, at least 50% have 
agreed to partner with the 
school community on 21-22 SY 
events. 

By December, additional 
partnerships formed with the 
school community. 

Partnership plan in place 
to assess what is needed 
from each of these 
partnerships. For ex. 
What type of partnership 
is needed with Mayor vs. 
PTO? 

Create opportunities 
for students, staff and 
community to engage 
with one another 
before the start of the 
school year. 

1. Create designs for lawn signs. 
2. Find a company to design signage 
3. Identify date for 7th and 8th tours 
4. Solicit older students to assist with 

above. 
Identify date for Back-to-School carnival at 
either DHS or Washington Park (solicit DHS 
Student Club representatives) 

We will have a feedback form 
following every activity with at 
least one open-ended 
question for suggestions on 
future events. 

Funding for lawn signs, 
staffing for tours and 
back-to-school carnival, 
prizes (school 
paraphernalia). 

Volunteers. 

Key ceremony During the first week of school,  hold a Lock & 
Key to Success Ceremony for 7th-9th grade 
students. Grade 7 and 8 students will receive 
locks and 9th graders will receive a key. 

Using the JCC connection with this initiative. 
Potentially have a JCC representative be a 
part of the ceremony.  

At least 80% of students will 
receive their lock or key by the 
first day of classes. 

  

By October, 100% of students 
will receive their lock or key. 

Funding for locks and 
keys 
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JCC With the assistance of Beth Meder Starks at 
JCC, the plan is to get students encouraged to 
attend college. 

Additional offerings would be to have parent 
training – job readiness skills, certifications, 
and degrees. 

By September, agreement 
(contract) to partner with JCC. 

By December, at least 20 
student participants will take 
classes in the spring. 

Bussing for college tour 
and courses 

Bus for students to and 
from JCC for coursework. 

Targeted efforts to 
increase attendance at 
the start of the year 
and continue. 

Form an attendance committee, analyze 
attendance data trends prior to COVID-19, 
create a multi-tiered approach for 
attendance. 

Create incentives and internal events to 
increase student engagement. 

Get the community involved with an 
attendance initiative. (Strive for 5 or Less!) 

Banners, lawn signs, flyers in local businesses, 
gift certificates from local businesses as 
incentives. 

By September, create an 
attendance committee and 
have them begin to analyze 
data. 

Starting in October, create 
internal activities for students 
to increase engagement. 

Continue monthly 
incentives/activities to “make 
school fun.” 

Community partners to 
support attendance. 

Time for the committee 
to meet at least twice a 
month. 

Strive for 5 or Less 
paraphernalia. 

 

Field Trips for 7th and 
8th grade students. 

Form a committee to plan at least one field 
trip for each grade level. 

Scheduled field trips on the 
calendar. 

Busses for field trips. 

Cafeteria bag lunches. 

PTO volunteers 

Increase parent 
communication to 
increase parent 
engagement. 

Create opportunities to reach out to parents 
to form authentic partnerships. The 
communication can be in the form of the 
Class Dojo app, postcards, phone 
conversations, etc.  

By October, 85% of parents 
will receive positive 
communication regarding 
their student. (100% by 
November) 

Time to communicate 

Stamps for postcards 

  
  



Commitment 3 

17 
 

End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 

#3 - My school shares the importance of coming to school daily 
and on time. [Current: 77.57%] 
 
#8 - My Principal/Assistant Principal is positive and upbeat. 
[Current: 70.67%] 
 
#22 - There is a teacher, counselor, or other staff members at 
school whom I can talk to about any problem. [Current: 66.33%] 

#3, #8, and #22 - Students will 
indicate agreement in the range 
of 90% - 95%. 
 
 
 
 

Staff Survey 

#3 - Attendance is emphasized from the start of the school year, 
rather than waiting until it becomes a problem with specific 
students. [Current: 75.00%] 
 
#28 - Our school is student-centered. [Current: 62.50%] 
 
#47 - As a school, we are effective in maintaining home 
connections. [Current: 60.42%] 
 
#48 - Our quality/frequency of communication with families is 
sufficient. [Current: 56.25%] 
 
#49 - We have events for families, encouraging a partnership for 
learning. [Current: 52.08%] 
 

#3 -Staff will indicate agreement 
in the range of 90% - 95%. 
 
#28, #47, #48, #49, and #51 - 
Staff will indicate agreement in 
the range of 75% - 80%. 
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#51 - I contact families on a routine basis, not just in times of 
concern. [Current: 59.57%] 

Family Survey 

#5- My child's school shares the importance of coming to school 
daily and on time.[Current: 86.88%] 
 
#7 - School leaders are approachable. [Current: 75.86%] 
 
#8 - Our school leaders work with families to make sure students 
reach success. [Current: 58.62%] 
 
#31 - My child is treated fairly regardless of his or her race, 
culture, religion, sexual orientation, gender, or special needs. 
[Current: 82.15%] 
 
#38 - I feel welcome in my child's school. [Current: 76.79%] 
 
#41 - Teachers contact me; not just in times of concern. [Current: 
39.28%] 

#5, #7, #31, and #38 -  Families 
will indicate agreement in the 
range of 95%-100% 
 
#8, #41 -  Families will indicate 
75% agreement. 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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COMMITMENT 4 - N/A 
This section can be deleted if the school does not have a fourth commitment. 

Our Commitment 

What is one commitment we will promote 
for 2021-22? 

 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 
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End-of-the-Year Desired Outcomes 
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 
  

Staff Survey 
  

Family Survey 
  

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of 
a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-
based-interventions 
 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-supported-
evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, 
or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2, 
or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 
directions for that path. 

⌧ State-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support: 

Evidence-Based Intervention Strategy 
Identified 

Professional Learning Communities  

We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

PLCs will support commitments 1 and 2 by meeting weekly to 
discuss issues around student learning, collecting and analyzing 
data, discussing and implementing research-based instructional 
interventions, and determining the impact of these interventions.  

about:blank
about:blank
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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☐ Clearinghouse-Identified 
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that 
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention: 

Evidence-Based Intervention Strategy 
Identified 

 

We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

 

Clearinghouse used and corresponding rating 
   ☐ What Works Clearinghouse 

☐ Rating: Meets WWC Standards Without Reservations 
☐ Rating: Meets WWC Standards With Reservations 

☐ Social Programs That Work 
☐ Rating: Top Tier 
☐ Rating: Near Top Tier 

☐ Blueprints for Healthy Youth Development 
☐ Rating: Model Plus 
☐ Rating: Model 
☐ Rating: Promising 

 

☐ School-Identified  
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an 
evidence-based intervention.  

Evidence-Based Intervention Strategy 
Identified 
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We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

 

Link to research study that supports this as an 
evidence-based intervention (the study must 
include a description of the research 
methodology 
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Our Team’s Process 
Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 
worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 
Kelly Mahaney-Lutz Social Studies Teacher 
Kathryn Pilgrim Special Education Teacher 
Sarah Davis ENL Teacher 
Kyle Jarrell Computer Technology Teacher  
Blair Powell Parent 
Kizzy Tell Parent 
Corinna Kester District Administrator 
Rebecca Farwell Secondary Principal 
Angie Penhollow Grade 7 and 8 Principal 
Deana Stevenson Educational Consultant 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Interviewing Students 
2. Completing the Equity Self-Reflection for Identified Schools 
3. Reviewing Multiple Sources of Data and Feedback 
4. Clarifying Priorities and Considering How They Connect to School Values 
5. Writing the Plan 
6. Completing the” Leveraging Resources” document 

Meeting Dates 
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.   

Meeting Date Interviewing 
Students 

Completing the 
Equity Self-
Reflection for 
Identified Schools 

Reviewing 
Multiple 
Sources of 
Data and 
Feedback 

Clarifying 
Priorities and 
Considering 
How They 
Connect to 
School Values 

Writing the 
Plan 

Completing 
the 
“Leveraging 
Resources” 
document 

Example: 4/6/21   x x   
5/11/21 X      
5/14/21 X  X X   
5/21/21   X X   
5/24/21  X     
6/1/21     X  
6/29/21     X  
7/2/21      X 
7/13/21      X 
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Learning As A Team 
Directions 
After completing the previous sections, the team should complete the reflective prompts below.   

Student Interviews 
Describe how the Student Interview process informed the team’s plan 
Student interviews provided the insight needed to continue to address the social, emotional and academic needs of our students. 
Throughout the interviews, students voiced their need to make connections with one another and the Dunkirk MS staff. Students were 
also concerned about their academic future and how COVID-19 will impact their future educational success. Lastly, students requested 
in every interview the need to “make school fun”.  
 
The commitments we agreed upon are directly related to the needs and requests of our students.  

 

Equity Self-Reflection 
Describe how the Equity Self-Reflection informed the team’s plan 
Although we started focusing on the SEL needs of our students prior to the pandemic, it was important to continue our work and at an 
accelerated rate. The Equity Self-Reflection affirms the work that we started but it also confirms that there are still opportunities to 
engage students more in the decision-making process. Additionally, creating a welcoming and affirming environment will be a central 
focus during the 21.22 SY based on the data from the Equity Self-Reflection.  
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Submission Assurances, Instructions and Next Steps 
Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. ⌧ The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. ⌧ The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. ⌧ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 
plan. 

Submission Instructions 
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021. 

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved 
before the first day of the 2021-22 school year.   

Next Steps 
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.   

2. The approved CSI and TSI plans will need to be posted on the District’s website.  

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 
District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.  

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their 
implementation and make adjustment to their plans when appropriate. 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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